denepanbHOE rOCYIapCTBEHHOE OIOKETHOE 00PAa30BATEIHHOE YUPEXKICHUE BBICILIETO
obpazoBanus « TaMOOBCKHUIA rocynapCTBEHHbIN yHUBEpcUTET uMenu [.P. Jlep:kaBuHay»
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DoH/1 OLIEHOYHBIX CPEACTB
no komnereHuun YK-2
Hanpasnenue noaroroBku/crenuaibHocTh: 33.05.01 - Gapmarnus
[Ipoduns/manpanenHocTs/cnenuanu3anus: Gapmanus
VYpoBeHb BhICIIETO 00pa30BaHUs: CICIIHMATUTET
DopMbl 00yUYEHUS: OUHAs

roa Habopa: 2023

Tam6oB, 2024



ABTOp
Kannunar xummnueckux Hayk, qoueHT CuHiotnHa CBemiana EBrenbeBHa

®oHj OIEHOYHBIX cpeAcTB Mo kommereHuu YK-2 cocrtaBien B coorBerctBuu ¢ ®I'OC BO mno
HarmpaBieHuto moarotoBku 33.05.01 - dapmamus (ypoBeHb crienuanurera) (mpuka3 MuUHHCTEpPCTBA
oOpazoBanus U Hayku PD ot «27» mapra 2018 . Ne 219) u yrBepkaeH Ha 3aceqanuu Kadenpsr onoxumun
u apmakosorun «16» oxtsi6ps 2024 1. ITpoTokon Ne 4
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VK-2 ocBanBaeTcs B paMKax CIEIYIOIIUX AUCHUIUINH:

DoH/1 OLIEHOYHBIX CPeACTB sl KomneTeHun YK-2
Cnoco0eH ynpaBJsiTb IPOEKTOM Ha BCeX ITANAX €ro »KM3HEHHOT0 HMKJIA

Oran

hopmupoB
aHus

JuctumimuHbL, Ha KOTOPBIX
(hopMHpyETCSI KOMIIETCHITHS

Kypce 1

Kypc 2

Kypc 3

Kypc 4 Kype 5

1 2

3 4 5

6

7 8 9 (10

1.

b1.B.2 Ympasienne npoekraMu B
npodhecCHoHaIbHOM
JeSITEITBHOCTH

3au.

I. Onucanue nokaszaresieid 1 KpUTEPUeB OLEHUBAHUS KOMIIETEHIIUM HA Pa3/IMYHbIX ITANAX ee

¢dopmupoBanus
Jrtan | HNuauxatop |Pexomenayemblie | KonauuyecTBeHHO-KauecTBeHHbIE MapaMeTPbl OLEHKH cOpMHPOBAHHOCTH
¢op™m |popMupoBaHus cpeacTBa KOMITeTCHIIUH
MpOBa | KOMIIETeHUHI (MeToaBI) Ouenka YpoBennb Jeckpunropsl (YpoBHM) —
HUs1 OLlCHUBAHUSA c¢()OpMHPOBAHHOCTH OCHOBHbIE IPU3HAKH OCBOCHHUSA
(moka3areJyin 1OCTHKEHUSI
pe3yJibTarTa)
OcymectBiusier  |Keiic, Pemnenne «3a4TEHO Komnerenuus Moxet chpopMHpOBATH IPOEKTHYIO
OpPTaHM3AINIO U |CHUTYaIllHOHHBIX (50 - 100 6amnoB) chopmupoBana 3a5BKY B paMKax 0003HaYeHHOM
KOOpIMHAIMIO  [3a7ad, pOOIEMBI, yMEET IPOBOAUTH aHAIIN3
3TaIoB Tectupoanue, peanusyeMblx
MTOJITOTOBKH Occe, 3auer OpTraHU3aIMOHHO-YTIPaBICHUECKIX
peanuzyemMoro pelIeHui C eNbI0 UX JajbHenei
IIPOEKTa C KOPPEKTHUPOBKHU
LENbIO
AOCTHIKCHHUS «HE 3aYTECHO» Komnierenuus ne He mMoxeT chopmMrpoBaTh MPOEKTHYIO
sppexTnBHOrO (0 - 49 6annoB) copmupoBaHa 3a51BKy B PaMKax 0003HaYEHHOM
pe3ynpTara npu MPOOJIEMBL, HE YMEET MPOBOIUTH
COOITIOICHAN aHAIIN3 peaTn3yeMbIX
ONTUMAJILHOTO OpTraHU3AIIOHHO-YIIPABICHYECKUX
Oamanca MeXIy pelIeHui C eNIbI0 UX JajbHenei
00BeMOM paboT KOPPEKTHPOBKHU
U pecypcaMu

1. OTan

II. OHEHOYHBIE CPEJICTBA

Tema 1. UcTopusi ynpaBjieHUsl IPOEKTAMU

Occe

1. OcoGeHHOCTH KOMaHI000pa30BaHus.

2. SWOT-ananu3 npoekra: TpyAHOCTH U OLIMOKU TOCTPOCHHUSL.

3. [IporpaMMHBIe cpescTBa YIpaBIeHUs TPOSKTAMH: CPAaBHUTENIbHAS XapaKTEPUCTHKA.

4. Pucku npoexTa B yCIOBHUSIX POCCUMUCKON IKOHOMUKH.
5. Ilcuxonoruyeckne aceKThbl YIPaBICHUS TPOCKTOM.

IIpaBWIbHBIE OTBETHI:
3anmTa 3cce - TeKCT HE MEHEe S5 CTpaHuIl

Tema 2. Onpenesienne u npeaMeTHas 00JacTh MPoOEKTa
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TectupoBanue

3ananue Nel. Boibepure nuiinee. THITBI IPOEKTOB MO COACPKAHUIO:

a) MOHOIIPEIMETHBIN

0) IeATeIbHOCTHBII

B) HaJIIPEIMETHBIN

') MEKIPEAMETHBIN

3amganue No2. Beibepure nuiniaee. TUTIBI MPOEKTOB IO MPOIOKUTEIBHOCTH
a) KpaTKOCpOYHbIE

0) rogYHbBIC

B) CMELIaHHBIE

') MUHH-TIPOSKTHI

3ananue Ne3. BriOepurte npaBuiibHbIe BapuaHThl. Kakue U3 mepeunciieHHbIX BUOB JAESITEIbHOCTH
OTHOCSITCSI K IPOEKTHOM JIeATENbHOCTH?

a) HallMCaHUE TEXHUYECKOTO 3a/1aHUs

0) BeleHUs 3aHATUH 110 AHIVIMICKOMY SA3BIKY B ayJUTOPUU
B) OpraHu3anus yu4eHH 1o moxapHoi 6€30MacHOCTH

I') PEMOHT CTHPaJIbHOW MaIlluHbI

1) CTPOUTENBCTBO AAYHOIO I0Ma

3amganue No4. Beibepure mpaBUiIbHBIN OTBET. BriOepuTe, 4TO U3 HIKETIEPEUHCICHHOTO OTHOCHUTCS K
MpU3HaKaM KJIacCHU(PHUKAIUHN MPOEKTOB:

a) MPUMEHEHUH HOBBIX TEXHOJOTUI

0) OCHOBHBIE CEPHI NEATETHLHOCTH, B KOTOPBIX OCYIIECTBIISIETCS IPOSKT (+)
B) IPOJIOJKUTENILHOCTh MEPUO/IA OCYIIECTBICHUS MPOEKTa

T') XapakTep MPeAMETHON 00IacTH MPOEKTa

3amganue No5. Bribepute mpaBuibHBIN O0TBET. [10 MaciTaly mpoekTh

a) MeJIKUe, CpeIHUE, KPYIHbIE

0) MHBECTUIIMOHHbIE, NHHOBAIIOHHBIE, HAYYHO-HCCIIEI0BAaTEILCKHE

B) KpaTKOCPOYHbIE, CPEIHECPOUHbIE, JOITOCPOUHBIC

3amganue Ne6. BribepuTe mpaBuiIbHBIC BApUAHTHI OTBETOB. .I10 KakuM OCHOBHBIM c(pepam JesaTeTbHOCTH
JeNATCS MPOEKTHI:

a) TEXHUYECKHUE

0) opraHu3aIOHHBIC

B) ITPOM3BO/ICTBCHHBIC

T') COollMaIbHbIC

1) HHBECTUIIMOHHBIE

€) UHHOBAITMOHHBIE

) CMEIIIaHHbBIC

3ananue Ne7. Boibepure npaBuiibHbIM 0TBET. [IpoeKT oTiIMYaeTcst OT MPOLECCHON AEATEIbHOCTH TEM, UTO:
a) MpolLiecChl MEHEE MPOAOIKUTENbHBIE TI0 BPEMEHH, YEM MPOCKTHI

0) Ui peain3ayy OTHOTO TUTIA TPOIIECCOB HEOOXOIUM OMH-/[BA UCTIOTHHUTEIIS, IS peau3allii MPOEeKTa
TpebyeTcss MHOKECTBO HCTIOIHUTEINCH;

B) nponccChbl OAHOTHUITHBI U TUKIIMYHBI, ITIPOCKT YHUKAJICH 110 cBOCH e u MeTodaM pCain3anunm, a TaKxKe
HMCECT UCTKHC CPOKa HavYaJla U OKOHYAHU

3anmanue Ne§. BriOepute npaBuibHBIN O0TBET. Kak Ha3pIBaeTCs BpEMEHHOM MPOMEXYTOK MEKIY HadaIoM
peanu3ani 1 OKOHYaHUEM ITpOeKTa?

a) cTaaus MpOeKTa
0) )KU3HEHHBIN UK MPOEKTa
B) pe3yJIbTaT IPOEKTa
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3ananue Ne9. Bribepure npaBuiibHbIi 0TBeT. Hambonbliee BIUsHUE HAa IPOSKT OKAa3bIBAIOT ...
a) SKOHOMHYECKHE U TTPaBOBBIC (PaKTOPHI

0) sxonmoruueckue pakTopsl U HHPPACTPYKTYpa

B) KYJIETYpHO-COIIMAJIbHBIE (DaKTOPBI

I') HOJUTUYECKHE U SKOHOMHYECKUE (PAKTOPHI

3amganue Nel(0. BwiGepute npaBmiibHBIN OTBET. [IpOEKT, 3aka3unK KOTOPOTO MOXKET PEIIUTHCS YBEITUIUTh
€ro OKOHYaTEJIbHYI0 CTOMMOCTD 10 CPAaBHEHUIO C TIEpBOHAYATbHOM, SIBIISETCA:

a) MPOCTHIM
0) KpaTKOCPOUYHBIM
B) JIOJITOCPOYHBIM

IIpaBHJIbHBIE OTBETHI:
3aganue Nel. a); r)
3amanue No2. a)
3amganue Ne3. a); B)
3ananue Ne4. B)
3amganue No5. a)
3ananue Ne6. a); 0); T); k)
3amanue No7. B)
3amganue Ne§. 0)
3aganue Ne9. a)
3amanue NelO. a)

Tema 3. CucTeMHBIH NOAX0A B YIIPABJICHUHU NPOEKTAMH
TectupoBanue

1. Yro siBrsieTCss OTHUM M3 HanOoJee BaXKHBIX HABBIKOB PYKOBOAMTENS MPOEKTa?

(2) HaBBIKM BEACHUS TIEPETOBOPOB,

(0) HaBBIKY BIUSHUS,

(B) KOMMYHUKAaTHBHBIC HABBIKH.

2. K xapakrepuctrke BbICOKOA(h(EKTUBHON HHTETPUPOBAHHON KOMAaH/IbI IIPOEKTA OTHOCHT:

(a) ymoBieTBOpeHHE OT pabOTHI,

(0) sicHOE MOHMMaHUE OOIIUX IICIICH,

(B) 4yBCTBa U TOPAOCTH 32 KOMAH]TY.

3. Kakast opranm3zaiusi ycTaHaBIMBAeT CTaHIAPT Je-(HaKTo B OOJACTH YIIPABICHUS IPOSKTAMHU:
(a) PMBOK,

(6) PMO,

(8) PML

4. BoiOepuTe mpaBUIBHYIO MOCIEIOBATEILHOCTD MPOLIecca CTPYKTYPU3AIUY IPOSKTA:

(a) ompeneneHue MPoOeKTa, yPOBEHb JACTaIH3aIMU, CTPYKTYypa Mpolecca, OpraHn3alMoHHas CTPYKTYpa,

(0) onpeeneHne MPOEKTa, YPOBEHB JICTAIN3AINHN, OPTaHU3AIMOHHAS CTPYKTYpa, CTPYKTypa mporiecca,
(B) cTpyKTypa mpoiiecca, onpeaesieHHe MPOeKTa, YPOBEHb JeTaIH3alii, OpraHH3aIMOHHAs CTPYKTYpa.
5. JIBa coOBITHS B cE€TEBOM Ipaduke MOTYT OBITh COSMHEHBI:

(a) omHOIT paboToH,
(6) nByMst paboTamu,
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(B) onHo#1 uiu 6osee paboT.

IIpaBujbHbIE OTBETHI:
1. (B)
2.(6)
3.(a)
4. (6)
5.(B)

Tema 4. IlopTdean npoekToB. PyHKINOHAIBHBIC 00/1aCTH YIIPABJIeHHS NIPOCKTAMH
TectupoBanue

Bompoc 1. Uto ciy’KuT ropu30HTaJIbHOM OChIO UarpaMMsl ['aHra:
1. Ilepeuens pecypcoB

2. IIuTeNbHOCTH 3a4a4

3. Ilepeuens 3amay

4. InuTenbHOCTb MIPOEKTa

Bompoc 2. JIjist kakoro U3 METOJIOB BBIUUCIICHUS PEATbHBIX CPOKOB 3a/1a4, BEPOSTHOCTD JOCTHYKCHHS
CPOKOB SIBJIIETCSI BEIMUUMHOM MOCTOSTHHOM:

1. MeTona KpUTUYECKOTO MyTH

2. TIEPT

3. Meton monenupoBanusi Monte-Kapio

Bomnpoc 3. Beibepure Tpu BEPHBIX yTBepkaenus:

1. Bce paGoThI 110 IPOEKTY HY>KHO JAENIaTh MOCIIeI0BATEIIHHO

2. [Ipu mmaHUPOBAHUM KaXKIOTO pabouero JHS Ty4Ille OCTaBIISITh Yac-/1Ba CBOOOHOTO BPEMEHHU.

3. ManI/IHa OTBETCTBCHHBLIX IMO3BOJISICT HAITIIZIHO BO BpEMEHU YBUJACTE BCC 3a/1a4U ITPOCKTA, U IMIOHATH, YTO
MOXHO ACJIaTh MapaJlJyICIbHO, a YTO IMMOCICA0BATCIIbHO

4. T'paduk ['anTa MM KajaeHIApHBIN TUTAH-TPaUK IMO3BOJSET KAXKIYIO 9YacTh MPOEKTA HE TOJIBKO TOMECTUTh
BO BPEMEHHOI MHTEpBaJI, HO U 3aKPEIUTh 3a HEMl OT/IeIbHOTO OTBETCTBEHHOTO B KOMaH/I€

5. Hanmmuume xaneHAapHOTO IJIaHa MPOEKTA IMOBBIIIAET BEPOSITHOCTh YUACTHS B HEM CTEHKXOJIEPOB, €CITU
3TO TPeOyETCs 1O MPOSKTY

6. Eciit BBI He ycIieeTe peain30BaTh MPOEKT B CPOK, TO HOBBIE CPOKH HEOOXOIUMO Oy/IET COTTacOBBIBATH C
JTOHOPOM

7. I'naBHas 3aa4a B yrpaBICHUN BPEMEHEM JIJISl PYKOBOAUTEIISI IPOSKTA — COCTABUTH d(PPEKTHBHBIH
JUYHBINA TI1aH-TpaduK paboThI

Bomnpoc 4. )KuzHeHHBI UK MPOEKTa — 3TO:
1. ctagus peanu3anuy NpoeKTa
2. cTaaus MPOEKTUPOBAHUS MPOEKTA

3. BpeMEHHOH POMEKYTOK MEXKIY MOMEHTOM 000CHOBAHMSI HHBECTUIIUKA U MOMEHTOM, KOTJIa OHU
OKYIIUJIUCH

4, BpeMeHHOI;’I IMPOMCIKYTOK MCKAY MOMCHTOM IOABJICHHSA, 3aPOXKACHUA IPOCKTA U MOMCHTOM €TI0
JIMKBU AU, 3aBCPIICHUA

Bomnpoc 5. KanennapHoe niaHupoBaHHe HE BKIIOYAET B ceOsl:

1. nmaHupoBaHUE COAEPIKAHUS POEKTA

2. ompesiesieHUe MOCIIEA0BATEIBHOCTH PaboT U MOCTPOCHHUE CETEBOTO rpaduka

3. MIaHUPOBAHHUE CPOKOB, IJTUTEIHLHOCTEHN M JIOTHUECKUX CBSI3€H padOT U MOCTPOCHUE ArarpaMMbl ['aHTa
4. onpeniesieHue ce0ECTOMMOCTH MTPOAYKTa MPOEKTa

Bomnpoc 6. Uto saBisieTcss 0CHOBHOM LETBIO CETEBOTO MIIAHUPOBAHUS

1. Ynpasnenue Tpyno3arparaMu IpoeKTa
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2. CHW)KEHUE 10 MUHMMYMa BPEMEHHU Pealn3alliy IPOeKTa

3. Makcumu3zanusi mpuObUTA OT MPOEKTa

4. OnpeneneHue NOCIeI0BATEILHOCTEH BHIIIOTHEHUS paboOT

Bompoc 7. Ykaxure, B Kakoii MOMEHT pa3padaThIBacTCs MJIaH KOMMYHHUKAIIMHN MPOEKTa
1. He umeer 3HaueHus

2. Ha 3aBepmaroiiieil ctaauu npoeKkTa

3. ITo Xony BBINOJIHEHUS IPOEKTA

4. B Hayase npoekTa

Bomnpoc 8. Bepno nu yrBepxkaenue. Kanennaps mpoekra codupaer Bce 2IeMEHTHI Balleil paboThl 1
00BbEAMHSCT UX B 00IIEM, HAIITHOM HUCTOYHUKE, K KOTOPOMY €CTh IOCTYN Yy Bceil komaH ibl. Bbl momyyaere
of11ee npeacTaBieHue o rpaduke IPOoeKTa U BUANUTE, KOTJa TOIDKHBI OBITh BHITIOJTHEHBI TE UM UHBIE
AIIEMEHTHI.

1. BepHO
2. HE BEpPHO

Bomnpoc 9. Cnioco0 coznanus kaneHaaps mpoekra — 3To ucnonb3oBanue Excel. B atom xanennape
MPOEKTA, BHITIOJTHEHHOM B CTUJIE SJICKTPOHHOW TaONMUIIBI, BBl U3MEHSIETE CTPOKH U cTonOIbl Excel Takum
o0Opa3oM, 4TOOBI TaOIHIIA CTaTA TOX0XKA HA OOBIYHBIN MECSIUHBIN KalleHAaph. Y JTaHHOTO Criocoda ecTh
npenmyniecTBa. Heo6xoqumMo OTMETUTE UX B MIEpPEYHE:

1. Bama komaHza, CKOpee BCEro, y»Ke UMEET AOCTYI K 3TOMY HHCTPYMEHTY M 3HAET, KaK UM TOJIb30BaATHCA.
2. B Excel ecTh m1abnoHb! KajaeHaape MPOEKTOB, TO3TOMY BaM HE MPUAETCS HAYMHATD C HYJIS.

3. Bl MOXeTe pacHIupsTh U CyKaTh SYCHKH B 3aBUCUMOCTHU OT TOTO, CKOJIbKO HH(OPMALIMHU BB 100aBIsieTe
B CBOU KaJICHJIapb IIPOEKTA.

4. B cBa3u ¢ Tem, uto Excel He pazpabarbiBaii KOHKPETHO MO KaJ€HIapHU MPOEKTOB, B 3TOM HHCTPYMEHTE
MOXET OBITh 3aTPYAHUTENBHO (PUKCHPOBATh U KOHTPOJIMPOBATH MPAKTUYECKYIO PaloTy.

[IpaBuibHbIE OTBETHI:
Bonpoc 1. 4.

Bompoc 2.
Bomnpoc 3.
Bompoc 4.
Bomnpoc 5.
Bormpoc 6.
Bomnpoc 7.
Bompoc 8.
Bomnpoc 9.

DO W R R W

[98)

3auer
Bomnpocsl

1. UcTopus pa3zBUTHUs yIIpaBICHUS TPOCKTAMM.

2. IlpoekTHast 1 HEMPOEKTHASI IEATEIbHOCTD MPEATIPUSITHS.
3. JKu3HeHHBIN TUKIT TPOEKTA.

4. Otpacnesas crenupuKa MpOeKTOB.

5. Ilpoueccel ynpasnenus npoekrtamMmu. ABromarusupoBanHas CYII, ee JOCTOMHCTBA, HEIOCTATKH,
TpeOOoBaHUS K HEH

6. Oprann3alMoHHbIE MOJIEIU NTPOEKTA, UX 0COOEHHOCTH, JOCTOMHCTBA U HEJOCTATKH.
7. Komanna npoekra. [Tonpsiiauku v cyOnoapsIuuKky. YIpaBiIeHUE 3aMbICIIOM (Coep>KaHHEM) POEKTa.

8. YmpamieHue CTOMMOCTBIO TIpoeKTa Kak mporecc. O1ieHka cTonMoCTH npoekta. PazpaboTtka cmet
MIPOEKTA.
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9. Pa3pabotka Oromxkera mpoekTa. MeTos 0CBOGHHOTo 00beMa.

10. YnpaBnenue kauecTBOM, CUCTEMHBIN moaxo. [Ipouecc ynpaBieHns KauecTBOM MTPOEKTa.

11. Puck u HeompeneneHHOCTh B yIpaBieHUM INpoekTamu. [Ipouecchl ynpaBieHUs pPUCKaMH IPOEKTa.
Wnentudukanus puckoB. KauectBeHHas oreHka puckoB. KonnuecTBeHHas orieHka puckoB. [ImanupoBanue
MEpONPHUSITHI 1O YIPABICHUIO pUCKaMU. MOHUTOPUHT U yNPaBIEHUE PUCKAMH.

12. VnopaBrneHne KOMMYHHUKAITUSIMUA: OCHOBHBIC TIOHSATHA. THUIBI KOMMYHHUKAIMM, KiaccU(HUKaIuy.
Ompenenenre TOTPEOHOCTEH CTEUKXOJJIEPOB MPOEKTa B KOMMyHHKaiusx. Coemanus Kak (opma
KOMMYHHKAITUH B TIpoekTe. Pa3paboTka miaHa KOMMYHHKAITUK U B3aUMOJICHCTBHA.

13. Crelikxonaepsl (3auHTEpECOBAaHHBIE CTOPOHBI) NMpoeKkTa. Marpuia CTEHKXONJIEepOoB: Ha3HAauY€HUE U
IIPUMEHEHHE.

14. VYmpapneHue NpOEKTaMH W peaju3alys WHKIIO3UBHOTO TOAXONAa B POCCHICKOM 0Opa3oBaHHH,
Hay4YHO-METOMYECcKOoe OOecreueHue mpolecca CTAaHOBJICHUSI U PAa3BUTUS WHKIIO3UBHOTO 00pa30BaHMs Ha
BCEX YPOBHAX CHCTEMBI 00111ero obpa3oBanus B Poccun.

OTBeT K 3a4eTy 10JI2KeH ObITh U3JI105KeH B 00beMe He MeHee JIEKIMOHHOI0 MaTepuaJia.

[TpakTHKO-OPHEHTUPOBAHHBIE 33JaHUS

He npenycMmoTrpenst
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