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ABTOp
Kannunar xummnueckux Hayk, qoueHT CuHiotnHa CBemiana EBrenbeBHa

®oHja o1eHOUHbIX cpeAcTB mo kommereHuu YK-3 cocrtaBien B coorBerctBuu ¢ ®I'OC BO mno
HarmpaBieHuto moarotoBku 33.05.01 - dapmamus (ypoBeHb crienuanurera) (mpuka3 MuUHHCTEpPCTBA
oOpazoBanus U Hayku PD ot «27» mapra 2018 . Ne 219) u yrBepkaeH Ha 3aceqanuu Kadenpsr onoxumun
u apmakosorun «16» oxtsi6ps 2024 1. ITpoTokon Ne 4
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DoH/1 OLIEHOYHBIX CPeACTB sl KomnereHnun YK-3

Cnoco0eH opraHu3oBbIBaTh U PYKOBOAUTH Pa00TO KOMAaH/Ibl, BHIPA0ATHIBASI KOMAHIHYIO
CTPaTeruio AJsl JOCTHKEHUsI MOCTABJICHHOM 1eIH

VK-3 ocBauBaeTcs B paMKax CIAEAYIONUX JUCUUTUINH:

Oran

¢dbopmupoB
aHusI

JIMCIMITITNHBI, Ha KOTOPBIX
(hopMUpyeTCsI KOMITETEHITUS

Kypc 1

Kypc 2 Kypc 3

Kypc 4 Kypce 5

1

2

3 4 5 6

7 8 9 |10

L.

b1.B.2 YnpasneHue npoekramu B
npoecCroHATLHOM
JeSITeTbHOCTH

3ay.

I. Onucanue moka3areeii u KPUTEPHEB OLCHUBAHUA KOMIIETCHIHHA HA Pa3/IMYHbIX 3Tanax €e

(opmupoBanus
Jran | HWugukarop |Pexkomenayemble | KonnuyecTBeHHO-KaYecTBeHHBbIE MapaMeTPhl OLEHKH CpOPMHPOBAHHOCTH
dopm |popmupoBanus cpeacTBa KOMIICTCHIHH
MpOBa | KOMIETeHIHI (mMeToxbI) Ouenka YpoBeHn JlecKpUnTOpbI (YPOBHH) —
HUs OlICHHBaHHA c¢()OpMHPOBAHHOCTH OCHOBHBIC IPU3HAKH OCBOCHUS
(moka3aTeyiu J0CTHKEHHUST
pe3yJibTara)
Ocymectnger |Keiic, Pemenne «3a4TEHO» Komnerennus CnocobeH copMHupoBaTh KOMAaHIY U
PYKOBOICTBO CUTYalHOHHBIX (50 - 100 6aytoB) copmupoBana OpraHM30BaTh TPYMIIOBYIO padoTy,
YJICHAMU 3ajad, yMeeT paspemiarb KOH(QIUKTHbIC
KOMaH/Ibl, Tectuposanue, CUTyaLluy, IPUHUMAET
pacnpenensas u  |3ader yIpaBJIEHUYECKUE PEIICHHs HA OCHOBE
JeNerupys JIMYHON OTBETCTBEHHOCTH
[OJTHOMOY A «HE 3a4TCHOY» Komnerennus ne He cnocob6en copmuposars
MEXIy HUMH JUIA (0 - 49 6annoB) copmupoBana KOMaHJy ¥ OPraHU30BaTh IPYIIIOBYIO
AOCTHKCHHUA pabory, He yMeeT pa3perarb
ONTUMAJIBHOTO KOH(JIMKTHBIE CUTYalll, HE yMEET
pe3ynbTara INPUHUMATh YIPaBIE€HUYECKUE
pellIeHNs HA OCHOBE JINYHOU
OTBETCTBEHHOCTHU
II. OHEHOYHBIE CPEACTBA
1. Oran

Tema 6. IlnannpoBanyne NpoeKTa N0 BpeMEHHbIM MapamMeTpam

TectupoBanue

Bomnpoc 1. Cioco0 co3nanus KaneHaaps IpoeKTa — 3TO UCTOIb30BaHHE BHYTPEHHEN CHCTEMBI
ynpasieHus kaneHnapsmu Harnonooue Google Kanennaps. B momobHoM kaneHgape npoeKTa Bbl
UCTIONIb3yeTe KaJeHIapHble COOBITHS U 0003HAYECHUS MPEACTOAIIEeH paboThl. Y JaHHOTO crlocoba ecTh
HenocTatku. HeobXxoauMo OTMETUTh UX B IIEPEUHE:

1. Cuctemsl ynpasieHus KaneHaapsamu, Takue kak Google Kanennapp, co3naBanuch Juist 0TOOpaskeHUS

COOBITHI, a HE 3a/1a4 U 0XKHMJIAEMBIX PE3YJIBTATOB.

2. BonbIioe KoMM4ecTBO «COOBITHIN B BUJIE 3a/1a4 HA OAWH J€Hh MOXKET IPUBECTH K IMEPETPYKEHHOCTH
KaJeHaaps.

3. OtHOBpEMEHHBIHM MPOCMOTP MPEACTOSIIIUX 331a4 B TOM K€ HHCTPYMEHTE, KOTOPBIN BBl UCTIONIb3YeTe IS
COBEIIAHUHN, MOXKET OBITh TPOMO3IKON M HEYTOOHO! (yHKIUEH.
4.V KaneHIapHbIX COOBITHI OOBIYHO €CTh 3ar0JI0BOK M OMHUCAHUE, TOITOMY 3ar0JIOBOK COOBITHSI MOXKHO
MCIIOJIb30BaTh B KAUECTBE HA3BaHUS 33/1a4H, a B ONMCAHHE COOBITUS MOXKHO TOOABUTh HEOOXOAUMBIN

KOHTCKCT.
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Bomnpoc 2. BepHo nu npeacrasieHsl Bo3MokHOCTH? [Ipu co3nanum kajneHaapen 1Jis IIIaHUPOBAHUS
IIPOEKTOB PEKOMEHTy€ETCS 10JIb30BaThCsl CPEACTBOM YIIpaBiieHUs IpoekTaMu. C IOMOIIBIO TAKOTO
MHCTPYMEHTA BbI IIOJYYaeTe PsiJl LIEHHBIX BO3MOXKHOCTEH, KOTOPBIE MTO3BOJISIIOT BaM:

- Co3naBath 1 OBICTPO MEepeMelaTh 3a1a4u

- KoppektupoBarb CpoKu BBHITIOTHEHUS

- Ha3naueHue OTBETCTBEHHBIX 3a 3a/1a4H

- Jlenutbea Marepuanamu

- Yaydmars 1 CHHXPOHU3UPOBATh 0OMeH MHGOpMaIHei
- [IpocmarpuBare BCro paboTy rpymIibl B OTHOM MECTe

- [TepexrodaThCst MEXTy pa3HBIMH MPEICTABICHUSME, TAKKMH KaK KaJeHIaphb, quarpamma ['anta u
Ka"HOaH-I0CKa

- Cobmromath CpoKu

- [lonp30BaTbes MpEeUMyIIECTBAMU UHTETPALIUI

1. BepHO

2. HE BEpHO

Bomnpoc 3. BepHo 51 nepeurciieHbl KOHKPETHBIE IEUCTBUS IO CO3AaHUE KaJIeHAapsl MPOeKTa?

- 3aranupyiite stansl. OnpeaeauTech ¢ TeM, YTO J0JKHO ObITh BHIIOJHEHO OT Hadaja 10 KOHIA, YTOObI
IIPOEKT CUUTAJICS 3aBepIIEHHBIM. OIpeenuTe Bce 3aBUCUMBIE 371eEMEHTHI. O BpEMEHU 10Ka He
OecrokoiTecs.

- 3agaiiTe AaThl HaYaja v BRIMOJIHEHUS. Ternepb BOCIONB3yHTECh CBOMM OOIIMM IIJIAHOM M JI0OABBTE
peamuCcTUYHBIE 1aThl KO BCEM ATallaM.

- Onpenenute 3aMHTEPECOBAaHHBIX JUL. Ha3zHaubTe KaXkIbIi 3Tal COOTBETCTBYIONIEMY YYaCTHUKY TPYNIIbI U
YETKO MPOMUILINTE OTBETCTBEHHOCTb.

- Baocute Heobxonumble koppekTuBbl. KaneHaaps npoekra — 3T0 )XHBOW ToKyMeHT. He 3a0biBaiiTe
PETYISIPHO C HUM CBEPATHCS U MEepeMeEIIaTh paboTy 1Mo Mepe U3MEHEHHS IJIaHa CBOETO MIPOEKTA.

1. BepHO

2. HE BEpHO

Bompoc 4. Kanennaps nmpoekTa — 310 pabouuii KajaeHaaph, UCIIONb3yEeMbIH B IJIAHE TPOCKTA U
MpeIHa3HAaYE€HHBIN TSI OTMETKH pabo4KX W/Win HepaOouux JHEH 1 BpeMeHH (BBIXOIHBIX U MPa3THUYHBIX
IHei) B mpoekTe. BpeMeHHble HHTEpBaIbl BIUSIOT HA JJIMTEIBHOCTh PA00YEro JIHs, a TaK)Ke Ha MepepbIBbI
B pabore (00ex). Takum 006pa3om, cozmaBaeMbie B IPOCKTE 3a]]a4l MOTYT OBITh ITOCTABIICHBI UX
MCIIOJTHUTEIISIM TOJIBKO Ha paboune qHU. BepHo nu omnpenesnenue:

1. BepHO

2. HE BEpHO

Bompoc 5. B npunoxxennn ELMA TIpoekTbi+ MOXkeT ObITh HCTIONB30BaHO 3 KasieHnaps. Haliaure
COOTBETCTBHE:!

1. ITpon3BOACTBEHHBIN A

2. O6uwmii b

3. JInunsiii B

A. ro0anbHbI KaJeHaaph, COCTaBICHHBIN C yUETOM MPa3IHUKOB U BHIXOJHBIX JHEW Ha TEKYIIUH rofI.
JlaHHbIM KaneHaapb ucronbdyercs B cucreMe ELMA no ymonyanuto;

b. xanenaapp, COCTaBICHHBIN ¢ Y4ETOM WHAWBUIYAIbHBIX OTPEOHOCTEH KOMIIAHUH, CO3/IaBAEMBIN U
HacTpauBaeMbli B cipaBouHuke Kanengapes oobekra. [Ipr BHeCeHUN U3MEHEHHI B JaHHBINA KaleHAaph OHU
Oy/yT aBTOMaTH4ECKH ITPUMEHEHBI KO BCEM MIPOEKTaM U pecypcam, B KOTOPBIX UCIOIb3YETCs JaHHbIH
KajeHaapb. Bei6op TpeOyemoro kaneHaapsi OCyUIeCTBISETCS U3 BBINAJAIOIIEro CIIMCKa UITH ITyTeM HaXKaThs
Ha KHOTIKY.

B. pabounii kaneHaaps NpoeKTa, Co3AaBaeMblii 1 HACTPAWBAEMBIH B IIa0JIOHE TUIA TPOEKTA W/UIIH [T
Ka)JI0OTO IPOEKTa B OTAeNbHOCTH. [Ipy BHECEHU U3MEHEHHI B JaHHBINA KaJeHAaph B IaOI0He TUIIa
MPOEKTa OHHU He OyIyT MPUMEHEHBI KO BCEM MPOEKTaM U pecypcam, B KOTOPBIX UCIOIb3YEeTCs JaHHbIH
KaJIEHAapbh.
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Bomnpoc 6. Bepno nu npeacrasneH nepeueHs? KaneHnaapHplii I1aH IPOEKTA — JIOTUKO-CTPYKTYPHBIM
JOKYMEHT, ONPEAECIAIOIINM:

- TIOJIHBIH NepeueHb BCEX MEPOIPHUATHI 110 NPOEKTY (KaK paHee OCYILECTBICHHbIX, TaK U
3alJIaHUPOBAHHBIX );

- HayaJio 1 OOIIyI0 MPOJOKUTENIFHOCTD MPOEKTA U OT/AEIBHBIX €0 TAIoB;

- JIOTUYECKYIO MOCIIEN0BATEIbHOCTDh U B3aMMO3aBUCUMOCTb MEPOIIPHUTH;

- IOPSIIOK ¥ CPOKU BBIIOJIHEHHUS CHIELIUAJIBHBIX MEPOIIPUATHH B IPOEKTE (Pa3pelIUTENbHbIE IPOLENYPBI,
JUIEH3UPOBAaHUE, TOCYJapCTBEHHAs IKCIIEPTH3a, HHOE);

- IOPSIIOK ¥ CPOKM 3aBEPIIAIOIINX MTPOLIENYP NPOEKTA (BBOJ B 3KCILTyaTalMI0, TECTUPOBAHHE
MIPOMBIIIJIEHHOTO 000PYIOBaHMUS, BBIITYCK OMBITHO- IPOMBIIIICHHBIX TAPTHH MPOIYKTa IPOEKTA);

- UHBIC 3HAYUMBIC COOBITHSI.

1. BepHO

2. HE BEpHO

Bomnpoc 7. KanengapHslil 1iaH COIEPKUT CIAEAYIOIINE TaHHBIE O TPOEKTE:

1. HaumenoBanwue stamna pador,

2. Bun 3arpar,

3. HaumeHOBaHME OTYETHOTO JTOKYMEHTA, OTPAXKAIOIIETO pe3ylbTar pador,

4. Cpoku BBITIOJTHEHUS ¢ Pa30MBKOM 10 rojlaM ¥ TTOKBAPTAIBHO B KaXKIOM TO.Y,
5. CTouMOCTb BBITIOTHEHHS 3TANIOB PaboT MO ToaM.

6. Bce oTBETHI BEpHBI

Bomnpoc 8. Bepno nu onpenenenue? [Tnan-rpaduk npoekra npeacTaBiseT co00i CTpyKTYPHPOBAHHYIO
MIOCIIEIOBATEIILHOCTD PadOT, KOTOpbIe HEOOXOIMMO BBINIOJIIHUTH B Ipoliecce peanusanuu [Ipoekra.

1. BepHO

2. HE BEPHO

Bonpoc 9. Bepno nu npencrasnens! GpyHkuuu? KaneHnapHblii 1aH IpOeKTa BBIOIHSAET TPH OCHOBHBIE
byHKUIMY:

- YrpouaeT KOHTPOJIb B paMKax IIpoekTa. MeHekep BUAUT, KOTZla CPOKH YK€ TOIPKUMAIOT U HYKHO
MIPOKOHTPOJIUPOBATH, YUTOOBI BCE B HUX YIOKUIIHCH.

- [TomoraeT o1leHUTh, MOYKHO JIM BBITIOJIHUTH 3aJ1a4¥ B CPOK U C UMEIOIIUMUCS pecypcamu. Eciu muis
MIPOEKTa HE XBaTaeT JIIoAeH, OI0/KeTa Wil BpEeMEHH, C TIOMOUIBIO MJIaHa PaboT 3TO MOXKHO OOHAPYKHUTh U
pa3pemuTs eni€ Ha crapre.

- YnopsimounBaet paboty komaHabl. Korna kaeHIapHbli IJ1aH Tepe] I1a3aMu, KaKIbIi TOHUMAaeT, KakK
pacrpenenuTh BpeMs U PECypChl, KAKHX PE3yJbTaTOB OT HETO JKIYT.

1. BepHO
2. HE BEpHO

Bompoc 10. Bepno 51 iepeunciiensl cocranisitontue? OCHOBHOM KaJeHAAPHBIN TUTaH paboT MPOeKTa
BKJIIOYAET:

- CIHCOK | rpaduK pador;

- CPOKHM — 00IIIKe U 10 KaXI0H 3a/1a4e;

- IOCJIeIOBATEIbHOCTD U 3aBUCHUMOCTh MEX]Ty 3a/ladaMU: HallpUMep, CHadajia pa3paboTka, TOTOM
TECTUPOBAHHUE, A MAPAIUICTBHO C HUMU — JIU3aliH U KOITUPAMNT.

1. BepHO

2. HE BEpHO

IIpaBujbHbIE OTBETHI:

Bompoc 1. 3,4
Bomnpoc 2. 1.
Bompoc 3. 2.
Bonpoc 4. 2.
Bomnpoc 5.
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I.A-b
2.b-B
3.B-A
Bomnpoc 6.
Bomnpoc 7.
Bomnpoc 8.
Bompoc 9.
Bomnpoc 10. 2

N = N =

3auer
Bonpocsl

1. UcTopus pa3zBUTHUs yIIpaBICHUS TPOCKTAMM.

2. IIpoekTHast 1 HENPOEKTHAas AESTEIbHOCTD MPEATIPUATHS.

3. JKu3HeHHBIN HUKIT IPOEKTA.

4. Otpacnesas crenupuKa MpoeKTOB.

5. Ilpouecce! ynpasneHus npoekramMmu. ABromarusupoBanHas CYII, ee JOCTOMHCTBA, HEIOCTATKH,
TpeOoBaHUS K HEH

6. OpranuzalvoOHHbIE MOJIENIN IPOEKTa, UX 0COOEHHOCTH, JOCTOMHCTBA U HEIOCTATKH.

7. Komanga npoekra. [Tonpsiiauku v cyOnoapsIuuKky. YIpaBiIeHUE 3aMbICIIOM (Coiep>KaHHEM) IPOEKTa.

8. YmpamieHue CTOMMOCTBIO TIpoeKTa Kak mporecc. O1ieHka cTonMoCTH npoekTa. PazpaboTka cmet
MIPOEKTA.

9. Pa3paboTtka Gromkera mpoekta. MeToa 0CBOCHHOTO 00bheMa.
10. YnpaBnenue kauecTBOM, CUCTEMHBIN 1oaxox. IIponecc ynpasiieHus kauecTBOM MPOEKTA.

11. Puck u HeompeneseHHOCTh B yMpaBieHUW MNpoekraMu. [Ipouecchl ymnpaBieHUS pPUCKAMH MPOEKTA.
Nnentudukarus puckoB. KauectBeHHas oneHka puckoB. KomnuecTBeHHas orieHka puckoB. [manupoBanue
MEPOIPUATHIA 10 YIIPaBIEHUIO pUcKaMi. MOHUTOPUHT U yHpaBiIeHHE PUCKAMHU.

12. VmpaBrneHue KOMMYHHUKAIMSMHU: OCHOBHBIC TOHATHSA. TWUIIBI KOMMYHHKAaIMH, KiIacCU(UKAIUH.
Omnpenenenune noTpeOHOCTEH CTEHKXONIEpOB MpoekTa B KoMMyHHKanusx. CoBemanusi kKak Qopma
KOMMYHUKaIM B poekTe. Pa3paboTka miaHa KOMMYHHMKALUH U B3aUMOJCHCTBU.

13. Crelikxonaepsl (3auHTEPECOBAHHBIC CTOPOHBI) MPOEKTa. Marpuiia CTEHKXONIepOB: Ha3HAYCHHE WU
MIPUMEHEHHUE.

14. VYmpaBneHue TPOEKTaMH W pean3alvs HMHKIIO3WBHOTO TIOX0Ia B POCCHMCKOM O0pa3oBaHUM,
HAy4YHO-METOIUYECKOE OOecrieueHre MpoIecca CTAaHOBJIEHUS U Pa3BUTHUSL MHKIIO3UBHOTO 0Opa3oBaHUS Ha
BCEX YPOBHSX CHCTEMBI 00111eT0 0Opa3zoBanus B Poccun.

OTBeT K 3a4eTy H0/12KeH ObITh M3JI0KEeH B 00beMe He MeHee JIEKIMOHHOI0 MaTepuaJa.

[IpakTUKO-OpUEHTUPOBAHHBIE 3a1aHUS

He npenycMorpensl
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